Cumberland School Site Council
Meeting Minutes
October 5, 2020 3:00 pm to 4:00 pm
ZOOM:
https:/sesd-org.zoom.us/j/93605707324?pwd=KzZoMGE3RFIxY1poUFZpZXFmcjM0QT09

Meeting ID: 936 0570 7324
Passcode: 940746
One tap mobile
+16699006833

Present: Laurie Carlson, Cynthia Spinella, Melissa Bennett, Emily Tripiano, Ron Guay,
Kathleen D’Silva, Vivian Wong, Krishna Lakshminarasimhan

1) Review and approval of Previous Meeting Minutes (08-31-2020)
Tripiano motioned, Bennett second. All approved.

2) Principal Update
This Thursday 10/8 from 5-6pm, holding a virtual meeting with Superintendent and
principal

Reviewing School Site Plan:
Goal 1
e Removing I-ready as a measure
e State testing is happening; ELPAC next month
e Math performance tasks still occuring
STEAM/5 Cs actions:
e Adopt mystery science
e Just arrived and will go out to teachers soon
e A lot of hands on science material
e Coaching support for teachers
e MTSS, LRT, SRT: continuing and deepening this work
o More timely identification/diagnosis of and starting RTI groups
o Personal plan initiative, target kids SED, SPED and EL groups
m Understand the barriers these students face and that we
don't even realize. Connect more with families to understand
what they actually need.
m Do the math: IEP goalbook program
m Explore this a little more to use in RTI groups
e No change to the data slides
Goal 2: Social Emotional Well Being


https://sesd-org.zoom.us/j/93605707324?pwd=KzZoMGE3RFlxY1poUFZpZXFmcjM0QT09

Updates: wanted the goal to reflect 3rd graders. Panorama survey in the spring.
An area of need was family needs and a topic of anxiety. 5 or less referrals a
month.

In the Fall, anxiety was showing an area of need

In the spring of 2020: the amount of survey results were low due to the situation
Attendance: our goal is 95% or higher. Right now, it's 99.7% - due to new
attendance marking criteria for virtual school.

Goal 3:
CAASPRP listening (3-5) as a measure

Target for english learners- students becoming reclassified.

ACTIONS:

Adopted F&P classroom, Added 4 and 5 grades

e Continuing and deepening to learn those programs (reading and grammar)

e Maintaining our focus with writers workshop

o Kelly Boswell will conduct a PD for teachers this month

e Para educators will soon have PD help on Wednesdays

e Continuing and deepening the work with our newcomer EL students

e Hopeful with our lunch clubs for EL students to practice their speaking skills

e Having staff to continue Record keeping and tracking

e 95% intervention program, symptoms of dyslexia. Have General Ed classes to
expand this program. Ms. Faure went to a training to start this program quickly.

e Data is the same however Ms. Carlson added Tri 2 writing data.

Goal 4:

Updates:

e changes to the language of the goals. Question was asked about taking
attendance at events. Goal 5 talks about engagement.

Goal 5:

Family and community engagements. Changes to the language of the goals.
Moved previous goal language to the actions and new language for the goal
area. New goal verbiage states survey data. Survey to capture if families have
engaged with staff or events.

EL advisory committee, School Site Council, Utilize staff to help with other
languages. See if parents are willing to form a committee to translate as well.
Partnering with PTA to help promote and help connect families. ADHOC staff
committee to brainstorm ideas to connect better. Exploring social media as well.

Goal 6: After School Enrichment.

Change language due to Covid. Added financial support for families

Goal 7: Professional development.

Added specific detail of what areas staff receive PD in. Added Resilience
Consultant



Ms. Laurie Carlson made a motion to approve the School Site Plan. Melissa Bennett
motions to approve. Emily Tripiano seconds. All approved.

3) Staff Development Grants Update
e No grants requests at this time

4) Follow up to any previous discussions
e None at this time

5) Input for Next Agenda/Community Input
e Reopening phases
e Cumberland timeline of reopening phase

Next meeting: November 2nd, 2020

3:00-4:00 PM
ZOOM

Meeting ID: 936 0570 7324
Passcode: 940746

One tap mobile
+16699006833

Meeting adjourned at 4:08pm
Meeting Minutes prepared by: Cynthia Spinella

Meeting Minutes approved on : November 2nd, 2020
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